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Grant Organization: Moscow Chamber of Commerce Grant #08- 11-07

Check one: Interim Final XX Report Period: From 09 /30/09 to 12/30/09
(See Attachment A of Grant Contract for Dates)

Grant Manager: Kirsten Dahl —Marketing and Lvents Director Phone: 208.8582.1800
Address: 411 S. Main St. — Moscow, ID 83843

In the space below or on an attached sheet, answer the following questons for EACH
element in your scope of work.

Element 1: Print Media Advertising
1. Edement 1 ic not yet complete. Onfy one advertisenient (For SnartMeeiings Publication.) has been
subuiitted insofar.

The Moscon Chantber of Commerce har alse received reimbursement for an ad in Region 2%
Diseover Guide.

The Chantber recently created an ad for Madden Media's Idabo Spring Integrated Media
Carspaign (Newspaper Liseri).

The element is now complete; the Moscow Chamber of Commerce placed an

ad in the Idaho State Travel Guide which was printed in late December 2009.
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a. (What has been accomplished?) e Moscow Chamber of Commierce bought ad space in the
trade pbiication SweartMeetings. The ad ran i Ovutober. The ad mwas built to target business conference
phapers and aftract them 1o the conrention centers in the arva.

The Moscon Chamber of Commerce banght ad space in Region 2°s visitor's giide: Discover Tdabo's
Northwest Passage. The publication went fo print in March aud will be distributed by the Moscow
Chagmber of Conmperce and North Central Idaho Trapel Association. ] he ad indicates excating lourisin
opportuniticr in the arca: Lionel Hamplon Jazs; Festival, art gallerres, el

Madden Media's Spring Insert was distribted across the northwest, mostly in major cilies, in mid-
spring. The Chamber’s ad highlights the local recreation opporfunities, downtown events and conferencing
options.

The Chamber’s Y2 page ad in the Idaho State Travel Guide highlights
Moscow’s myriad tourism opportunities and encourages web visits to
www.moscowchamber.com.

b. (What remains to be done?)
1. The Mascon Chamber recently bought ad space i the NCTTA Discorer Guide — the
Grrant Manager will soon begin the request process jor the anmiil of the ad once a proof
has beew wade,
2. ds are also sheduled o be placed in the Qfficial Tdabo State Tromd Gede, Tdabo
Magezine, Novthwest Travel, the Infander and Horizon i,




1. "The Mascow Chanber of Compmerce will have an ad in Madden M edia’s Tdabo Spring
Jusert. A proof of the ad was sent onl 4/ 1+

2. Adr are also scheduled fo e placed in the Official Idaho State Travel Gide. Other
advertisenient opporiniilies are being reviewved for the mpeopzing grant year.

1. The Chantber of Commerce is eurrently working with Drake Cooper onn an
advertisement in the Idabo State Travel Guide.

1. N/A - Element is complete.

c. (Are there any problems?) No wajor probienry bare been observed in planning aned
schedling Efenent 1.

By choosing to adyertise with Madden Medica the Mascow Chamber bas elected 1o forgo adverfising
sentnres such as Tdabo Magazine, Northwest Trared, the Tnlander and Florizon #lir.

The enphasis on in-howse ad design reswlted in a great need for more sophistivated design software.
The Chamber recently purchased and received grant reimbursenent, for Adobe Creafive Suite 4, a design
progrant.

No technical complications in printing or design, but the grant had to be
extended into December to accommodate for printing of the Travel Guide
3. (If the element hasn’t been started, why?) N/A
4. (What benefits have been realized to date?) The benefit of the SmartMeetings ad s jar reaching,
11 places Moscow i the forefront of conmention center directors” minds. The Pabouse is a nuigne area wifh
panty decommodations for farge grosps — this ad reaches an ineredibly large wadience that the Moscons
Chamiber doesi’t ssnally address.

The Discarer Guide is sent thronghont the nation and souselines interwationally. The Guide is so
beneficial to Moscow and the Palouse region becanse if appeals to and is seal 10 peophe who bave excpressed
snterest in Region 2. The wewest Discorer Guide is still bot off the press — we wifl fnow nrore about its
dissenination by the wext Progress Report.

The Madden Media Inseris generale lead npdates and bave resulted in maty calls to the Chamber

Jor visitor information! The Chamber Board and staff constder it a very wise investment.

N/A - Still awaiting distribution of 1daho Travel Guide
Element 2: Visitor Guide Brochure
1. The cloment is complote — the Moscowr Chamber bas subuitted the RIET that incldes the Visitor Guide
reimhitrsenienl.

2. (What has been accomplished?/What remains to be done?/Are there any problems?) N/A
3. (If the element hasn’t been started, why?) N/A

4. (What benefits have been realized to date?) The Visitor Guide will be printed at the end of
Decentber. Major benefily cannot_yet b asiessed, but i can be aseertaived that the 2009 [ fuitar Giele will
provide complete and cirrent information on the region and dislingd, eye-calching photographs of the area fo
draw tonrists fo Moscon.

The Moscan Chamber of Compnerce now passesses printed 1 isitor’s Guides! The 40-page, full-
coltor brochure i sent lo visitors, relocating fanifies, poteniial physicians af otr focal bospital, and erent and
conference planners. The 17isifor’s Guide is alvo arailable 1o potential University of Idabo students during
Frashaan Orieutation Weekend and at all major tonrisur erents (1E: City of Mascow's ArWalk and
Uofl's Exalution Conference slafed for Juie).

Iisitor’s Guides are still nroving across the region and gelling info tonrists’ hands. Baxes of
Vidtor's Guides have been taken fo the University of ldab canipns fo distribute anong new students and
thetr vistiing fanilies.

Element 3: Toutism Materials Production Equipment



1. The Chamtber of Commterce bas recently purchased and received reimbirsement for design software, Adobe
Cireative Suite 4.

The Moscow Chamber also purchased a powerpoint projector to assist with marketing
presentations.

2. (What has been accomplished?/What remains to be done?/Are there any problems?) The
Chumber possesses and has been frained on the software. Soaun tonriss staff will start designing Moscow’s ad
for the Tdabo State Travel Guide.

'Ad for the Idaho State Travel Guide has been designed and sent to the publisher!

3. (If the element hasn’t been started, why?) The Chantber is currently researching which progrants
and sofiware would be most beneficial fo the position. 1 conclusion wifl soon be reached.

The Chanber i wwaiting prrchase of “1dobe Creative Suife 4.

4. (What benefits have been realized to date?) Greater ease with design projects and a more
sophisticated finished product. Also, more projects are completed in-house.

FElement 4: Tourisnt and Hospitality Training on the Palouse

Fands from the element have been shifted to Tourism Equipment

1. The element bas wor beeu started yel.

2. (What has been accomplished? { What reniaing o be done?] Are there any problense) N/

3. (If the element hasi't been started, wby?) The plezent Das ol been staried av the Moscon Chaimber is
cprently withont an Excecntive Director, and the Board of Directors and staff foel it wonld be appropriate fo
sdid il a new Director is selected before smarketing the large regional canpaigi hospitalify training wonld
deniand,

A, (W hat benefits buve been reafized to dated) N /.

Element 5: Website Maintenance

1. This element is complete.

2. (What has been accomplished?/What remains to be done?/ Are there any problems?) The
Moscow Chamber of Commerce joined with local web design company, First Step Internet
to revise the Chambet’s former website and create online features that appeal to tourists:
online Visitors Guide, attractive high-resolution photos, a well-maintained Calendar of
Events, easily accessible lists of recreation sites, inclusive listings of accommodations, etc.
(Visit www.moscowchamber.com.)

3. (If the element hasn’t been started, why?) Staff s i the process of choosing which updates and
changes would be most worth-while lo the website.,

4. (What benefits have been realized to dater} The new Moscow Chamber of Commerce
website is sleeker and more eye-catching. We've worked with Fitst Step to make the links
user-friendly and intuitive. Since the new website went “live” it has received more than
50,000 hits!

Element 6: Trade Show Travel and Training

1. The elewent has not beeir started yel.

The Moseuw Chamber of Comuaerce has designated i portion of Elewent 6 lo pay. Jor a graphic design conrse
Jor tourism staff. The Grant Manager witl begin the request provess for the anonnt of the classes once the
Cheapber bas been invoiced for the second design clasy.

Chanber of Commerce was invaiced and has been reimbursed for both design classes.
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a. (What has been accomplished?) Szaff bas fearned the baic elenients of graphic design via
design prograi; Adabe InDesign, which the Chamber will soon parchase with Grant awarded fitnds.

Staff bas taken both sections A and B of the design class and learned how to navigate Adobe
Creative Suite 4 and effectively design brochutres, ads, fliers, ele.

b. (What remains to be done?) Section . of the Graphic Design class has boen comipleted. T
Section B, graphic deiign technigne will be Langht af a nore sophistivated level and help tourisn staff design
guality in-hotse pubiications and grapbics.

c. (Are there any problems?) N/A
3. (If the element hasn’t been started, why?) N/A
4. (What benefits have been realized to date?) Siaff will begin niing the skilly learned in Design class
on Mascow’s ad for the Idabo State Travel Guide — details on desigy, and creating the ad will be available
Jfor the upconmiing Grrant report.
Creating the Travel Guide ad was made much easier (and cheaper — no outside design
necessary!) thanks to the techniques learned in the design class!

Element 7: Internet Media Advertising
1. Fdement 7 ic not yet complete. T invofces for online adveriising bare been subuitted.

Element 7 is aweiting one final imwice (anticipated in wear ibe end of the Graut year).
2.

a. (What has been accomplished?) The Mosconr Chamber is continuming is adrertising
partuership with Learfield Sports and advert/sing on the Idabo [ andaly website. "The Idabn 1 andals site
gatrwers more than 1,000 piews/ month, with the wajority of those rievers ontside the Novth Central Region,
The Chantber advertisement links as many as 3435 web-surfers to pm.soscowchapsber.com in a given aay.

b. (What remains to be done?) The Moscow Chantber is fooking into new onfiie advertising
pentures, bt the Learfield Sports contract s ineredibly bengficial to the Chamber and will rensain one of best
atleriisenenis.

c. (Are there any problems?) No wajor problems bave deterred Element 7.

3. (If the element hasn’t been started, why?) N/A
4. (What benefits have been realized to date?) Siuce the 09 grant was started the onliue adf link on
the UT Vandal's website has generated more than 10,000 ity to wmaoscowrcharber cos.




